ICT Policy
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ICT Coordinator: Digital Learning Team
A Vision
St Cronan’s JNS first opened its Computer Room back in October 2003. We have now an interactive whiteboard in every classroom with a broadband connection to every room. Every whiteboard is supported by a modern laptop or desktop with an up to date operating system. All obsolescent hardware has been replaced.  We have excellent resources and infrastructure.
The use of ICT in the school and classroom should be for teaching and learning. This means that the acquisition of hardware and teachers’ individual skills are secondary. The strengths of ICT need to be integrated into all the curriculum areas. The implementation of the curriculum should be supported by ICT.

As well as being an important educational resource, the ability to use ICT effectively is a vital life skill in modern society. 

Encouragement and enthusiasm in an e-learning environment will help our children to be prepared for a digital, technological future - open up new forms of learning and collaboration to support different styles of learning.
Our vision is to help students:

· Experience joy, satisfaction, passion and success in their education and lifelong learning. 

· To be actively engaged in learning – both in and out of school. 

· To use technology to achieve personal learning goals and to succeed in various learning activities 

· To use ICT critically and ethically. 
Our vision is to help teachers:

· To plan and share lessons using ICT – Using Google Drive to share plans and resources. 

· Take a more facilitative role, providing student-centred guidance and feedback, and engaging more frequently in exploratory and team-building activities with students.
· To use ICT to “support an enquiry process and enable their students to work on solving complex real-world problems” by engaging in “collaborative project-based learning activities that go beyond the classroom”.

· To support students to create and innovate so that they are engaged in managing their own learning goals and activities.

· To accept ownership of their own professional learning and, where appropriate, design and participate in learning communities that make extensive use of technology. 
· To use ICT to develop higher order thinking skills.
Our vision is to help the school:
· Take a lead role in planning how we will effectively embed ICT in teaching, learning and assessment practices. This means involving the entire school community in developing a Digital Learning Plan that takes into account the CPD needs of teachers, and the views and insights of students and parents/guardians. 

· Develop policies and practices for the safe and ethical use of ICT by all members of the school community by keeping our AUP up-to-date.
· Strengthen existing relationships with the wider community, both local and global, and in particular, connecting more with parents/guardians and students in their homes through the use of digital technology – Seesaw etc..
Rationale

Why does our school require ICT?

The pupils in our school need to be IT literate. 
ICT appeals to all types of learners.
We want to provide the best possible education for all our pupils. 

We want to provide a powerful and up to date teaching resource for all our teachers. 

ICT will be used for more effective administration. 

ICT will be used to help children in need of learning support. 

ICT will be used to provide more effective communication with parents. 

ICT can be used to communicate with teachers and pupils in other schools. 

ICT will be used to prepare children for life in a technologically advanced workplace. 

To what use will ICT be applied?

School Administration-pupil details, standard letters, newsletters, book lists etc. 

School Website/School Blogs
School Twitter Page and class Twitter blogs

Research software, e.g. Google 
Drill and Practice software: e.g. English, Maths, History 

Word Processing and printing of children's work. 

Research on the internet. 

Databiz
Programming / Coding
Online/digital education software (letterland, bua na cainte etc)
Digital library

Communication via school email (@stcronansjns.ie). 

Storage of Records e.g. Micra-T & Sigma-T Results. 

Software for Special Needs pupils e.g. Word Shark, Number Shark. 

Software for more able pupils. 
Remote Learning e.g. Seesaw

iPads – whole class / small group, SET Team groups.

Assessment – Seesaw, iPads, Digital Technologies.
Advantages of ICT
The most up to date information may be accessed speedily. 

Presentation of work is greatly enhanced. 

Pupils with special needs are greatly empowered though use of ICT. 

The computer provides repetitive and exhaustive drills and practice – consolidating learning. 

The computer can allow for individual differences. 

All children find computers a fascinating source of learning. 

Disadvantages of ICT
Financial implications in equipping and upgrading a school with ICT. 

Updating software and lesson plans is financially / time consuming

Curriculum overload is an ever-present problem. 

Introduction of ICT to a school greatly increases the workload and thereby the stress levels of the teachers. 

Teachers need to continually update their ICT skills-some teachers lack confidence using ICT. 
Creating lessons/resources can be time consuming.

Summary of School Audit

Current Hardware
· Classrooms: 25 Interactive Smartboards with projectors.

· 2 servers.
· 1 Mobile Smartboard.

· 22 Visualisers.
· 5 Promethean Activboards.

· 2 Library PC’s
· 22 Classroom PCs
· 13 Laptops
· Computer Room: 15 PC’s, 1 Smartboard & Projector.

· Secretary Office: 2 PC’s, 1 Printer / Photocopier

· Principals Office: 1 PC, 1 Printer, 1 Photocopier and 1 Fax Printer.

· Printers: 2 Colour, 2 Black & White.

· Scanner: incorporated into 1 of the printers.

· We have 1 photocopier and 1 mini - printer / photocopier.

· We have 16 shared general use iPads with protective cases and 1 iPad in the ASD unit.

· 1 Storage Trolley with charging abilities and router to allow wifi connection.

· 1 iPad charging case.

· 4 cameras, one per stream.

· The school internet comprises of a wired service. 

· We have a school website and several teachers use Twitter and Blogs to interact and update with parents. 

· School website: to help with paperless communication with parents e.g. announcements from principal, permissions for Seesaw, free book grant scheme, stay safe programme notes, Communion information, GDPR permissions, Edco Learning Hub.

· Cloud Technology: Google Drive, Google Forms, Google Docs, Google Sheets - used to share information to school community.

· School email: this is used for absentee notes, parent queries and meeting requests.

· The school also uses the “text a parent” software to contact parents.

· We use DataBiz software to record student data, student attendance and end of year assessment.

· We have a school Seesaw account.

· We have a school Twitter account

· We have a Weebly account to facilitate the school website.

Current Software:

The school has acquired a comprehensive library of computer software. 

See Appendix F for full summary. 

Current Usage of ICT for Pupils
Computer skills are taught to children from Junior Infants Class to Second Class. Current usage of software includes pre-reading and early reading work; pre-number and early number work; mathematical applications; development of thinking and problem solving skills; word processing, desktop publishing; use of multimedia encyclopaedia and typing skills; internet work; communication using e-mails; scanning and presentation of project work. 

Computers, IWB, Promethean Active Boards and iPads are used as a medium of teaching and learning in all classrooms. 
Dedicated ICT time in the computer room for each class (35 minutes per week)
Teaching Staff
Teachers in the school include mainstream, learning support, resource and language teachers.

All are familiar with ICT and most are competent in the use of ICT in teaching. Support is offered by the Digital Learning Team to help teachers experiencing difficulty.
Digital Learning Team
The Digital Learning Team keeps ICT technologies and policies up to date in the school e.g. website, Seesaw, Twitter etc. They inform the staff of any updates and changes. The school also employs the services of an IT consultant for more complex tasks and the upkeep of the server. A staff help email it.support@stcronansjns.ie and ICT Issues Log (in Google Drive) is used to handle technical problems. Issues are addressed by the ICT team with the support of the consultant if necessary. All updates and approvals are performed in consultation with the principal and BOM.
Special Needs
There is one interactive whiteboard in each of the two ASD units with PC/laptops and one iPad per room, which allow teaching on a one to one basis. We recognise the potential of ICT to enhance the learning opportunities for pupils with special needs. Children with specific writing, reading and numeracy needs are using ICT to provide alternative and complementary educational experiences. 

Exceptional Students: With an increase in the number of devices in individual classrooms we see an opportunity to use ICT to challenge and extend the educational opportunities for pupils with above average attainment. 

Maintenance
At present the Digital Learning Team carry out basic maintenance. An outside consultant deals with problems that require professional expertise. 

Health and Safety Aspects
Dedicated power points have been installed for all computers, and fused plugs used. 

Internet access is available on the school premises - the school has an Acceptable Use Policy for ICT usage in place.   

The School’s Digital Learning Plan
In concordance with Digital Learning Framework for Primary Schools our goals are identified in the Digital Learning Plan (see attached plan)
Software / Hardware Purchase
The Digital Learning Team is responsible for the purchase of new equipment with the support of an outside consultant where necessary. All purchases are made with the school credit card after consultation with the principal.
School Website/School Blogs
The school has a website at http://www.stcronansjns.ie 
· School newsletters and other news items will regularly be added. 

· School policies that are relevant to parents will also be added to this site. 

The school has a Twitter account for sending news, notices and other information (@stcronans_jns)

Communication with the wider school community is done through Weebly,Twitter and Seesaw.

Children's class work, class photographs and group photographs are published on all platforms in accordance with our Data Protection Policy, including new guidelines on GDPR.
This Policy was ratified by the Board of Management on _____________
Signature of Chairperson: _________________________. 

This Policy will be reviewed during the school year 2024/25.

Appendix F
The following is a list of educational websites used by staff teachers:

www.topmarks.co.uk
www.sess.ie
www.teacherinduction.ie
www.senteacher.org
www.communication4all.co.uk
www.literactive.com
www.moneyville.ie
www.scoilnet.ie
www.seomraranga.com
www.primaryinteractive.co.uk
www.starfall.com
www.crickweb.co.uk
www.ixl.com
www.innocentdisplay.co.uk
www.educationoasis.com
www.kizclub.com/index.html
www.woodlands-junior.kent.sch.uk
www.kids.nationalgeographic.com/kids
www.storynory.com
 http://ngfl.northumberland.gov.uk/Foundation/
http://www.netrover.com/~crose/dolch/dolch.htm
http://www.kids-science-experiments.com/index.html
http://www.mes-english.com/
http://www.topicbox.net/index.php
http://www.mrsbrownart.com/index.htm
http://www.phonicsplay.co.uk/index.htm
http://www.tes.iboard.co.uk/player/index.htm
http://learnenglishkids.britishcouncil.org/games
http://www.ngfl-cymru.org.uk/eng/index-new.htm
http://www.bbc.co.uk/cbeebies/
https://www.youtube.com/
https://www.twinkl.ie/
SMART Exchange - https://exchange.smarttech.com/?notebook=true
The following is software on disk available to the teachers:

Letterland (Site Licence)

Numicon (Site Licence)

Wordshark (Site licence)
Numbershark (Site Licence)
Bua Na Cainte
iPads applications (list currently being populated - 2020).
